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fnukad 08-01-10 dks vk;ksftr leh{kk cSBd ds laca/k esaA 



leLr egkizca/kdksa dh ,d leh{kk cSBd fnukad 08-01-10 dks izkr% 10-00 cts ls lsUVªy cSad {ks=h; dk;kZy; ¼iqjkuh tsy ds lkeus½ Hkksiky ds lHkkd{k esa vk;ksftr gSA leh{kk cSBd dk ,tsUMk layXu gSA lacaf/kr fcUnqvksa ij okafNr tkudkjh fu/kkZfjr izi=ksa esa fnukad 02-01-10 rd bZ&esy (mamprrda@rediffmail.com) ij Hkstuk lqfuf'pr djsaA ekg fnlEcj 09 dh izxfr fu/kkZfjr izi=ksa esa  


lHkh izi= MS Excel esa vyx vyx 'khV esa ,d gh QkbZy esa HkstsaA 
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izfrfyfi &

1- eq[; egkizca/kd& 2]3 ,oa 4 e-iz-xzkeh.k lM+d fodkl izkf/kdj.k e-iz-A

2- eq[; egkizca/kd ¼foRr½ e-iz-xzkeh.k lM+d fodkl izkf/kdj.k e-iz-A 

3- eq[; egkizca/kd ¼leUo;½ e-iz-xzkeh.k lM+d fodkl izkf/kdj.k e-iz-A

4- egkizca/kd rduhdh ¼leLr½ e-iz-xzkeh.k lM+d fodkl izkf/kdj.k e-iz-A

5- foRrh; lykgdkj e-iz-xzkeh.k lM+d fodkl izkf/kdj.k e-iz-A
izeq[k vfHk;ark

e-iz-xzkeh.k lM+d fodkl izkf/kdj.k

Agenda for review meeting Dated 08.01.10 of GM, PIU

1. Detailed review Road wise of incomplete works of Phase-III to Phase-VI and ADB batch-I to IV and plan for their completion. (Update Format -I)
2. Package-wise programme for construction of incomplete roads of Phase VII, IX, & X. (Format -II)

3. Review of status of Payment of final bills for the works completed. (Format -III).
4. Review of Target/ Achievement :  Habitations & Length Road-wise. (Update in Format-IV)
5. Review of un-awarded packages. (Format -V)
6. Maintenance works 
a. Information for packages within  5 years in Format VI
b. Un-awarded tender. 

7. Compliance on NQM reports and ATR. (update in Format -VII).
8. ATR of inspection of CEO/E-in-C/CGM. (Format -VIII)
9. Forward planning - Mining, Forest, Electric pole shifting cases. (Format -IX).
10. Review of Deviation/ Change of alignment/ Extra items/  pending with HO. (Format -X)
11. OMMS data entry for physical and financial progress. 
12. Information verification of Bank Guarantee. (Format -XI)

13. Pending AG Audit para compliance. (update in Format-XII)
14. Recovery of amount in terminated packages. (Format -XIII)

15. Review of subletting by Contractor or Consultant. (Format -XIV)
16. Staff Position in E-1, E-2 & E-3 format. (Format -E-1, E-2 & E-3)

17. Organization of trainings by PIU for consultants and contractors (Format XV)

18. Review of important cases of CTE (V), Lokayukt, Court & Complaint cases. (Update in Format-XVI)

19. Status of PIU Lab, Contractor's Lab & Consultant lab. (Format -XVII)
20. Narrate any intervention done by GM to improve the quality of work or Success story - topic & brief (Format XVIII) : will be allowed to deliver only after selection from HO.
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