M.P. RURAL ROAD DEVELOPMENT AUTHORITY

(An Agency of Government of M.P. Rural Development Department),
5t Floor, 2-Block, Paryawash Bhawan, Bhopal — 462004

No. 23325 /22/V-12/\WB-24/ 2016 Bhopal, Dated 16/11/2016
To,
1. The CGM’s Time Bound Program
Madhya Pradesh Rural Road Development Authority,
CGM-1/11/111/SQC Bhopal/Indore/Jabalpur/Rewa

2. All GM’s,
Madhya Pradesh Rural Road Development Authority,
Project Implementation Unit- ....................

District - ..o, (M.P.)

Sub:- World Bank funded CMGSY Up-gradation of Gravel Roads to BT Surfacing Project
(MPRCP)

Ref:- This Office Letter No. 23107/22/V-12/WB-24/2016 Dt. 11.11.2016 .

___o___
MPRCP project has been specifically reviewed and planned in H.O. by the undersigned .in

consultation with E-In-C and Project Director MPRCP on dated 15.11.2016. The out come of a

variable quality of transact walk project plan review are as below :-

1. The DPRs have been prepared and checked for initially700 Kms. (as on 15.11.2016) has to
resubmit transact walk survey to cover up social; environmental aspect and genuine
requirements of village’s vulnerable people in the DPR for road up-gradation project
covering to a variable quality of transact walk (Annex I). This task is to be compiled by 24™
November 2016 and shall be brought it for Training/Workshop session on 25" November
2016.

2. In 1% phase the DPRs have packaging has been completed by only few districts like
Chhindwara, Mandsour, Shajapur (Agar), Ratlam, Guna, Ujjain. Other districts are lagging
behind the target, need to be improvement.

3. As per planning to cop-up works of world bank target, District wise the details be submit in
(Annex I1).

4. Planning of up-gradation of CMGSY road into BT Surfacing

S.No. | Activity | Ason15™ | By25™ | By 10™ | By 25" | By 10™ | By 25™ | By 10™ | By 25™
Nov. 16 Nov. 16 | Dec. 16 | Dec. 16 | Jan. 17 | Jan. 17 | Feb. 17 | Feb. 17
1. DPR 2500 Kms. 5000 6000 7000 8000 8500 9000 1000
Preperation Kms. Kms. Kms. Kms. Kms. Kms. Kms.
2. DPR 700 Kms. 2500 5000 6000 7000 8000 8500 9000
Checking Kms. Kms. Kms. Kms. Kms. Kms. Kms.
3. Tenders - - Float Float 5000 - - -
for for Kms.
2500 5000
Kms. Kms.
4. Tenders - - - - - - 2500 5000
Award Kms. Kms.
5. | Work - - - - - - - 2500




| Contract | | | | | | | | Kms. |

5. Regarding rechecking of initial 700 Kms. DPR checked for packaging, shall have to be
reviewed though contract awarded 12 Nos. SQC Consultants and get corrected as per para/l
above, and to be presented in training /workshop session dated 25.11.2016 (Checking
timeline Annex I11).

It is requested that the monitoring of planning as per para/3 be reviewed by the concerned
CGMs at their level and feed the data time to time in “Google sheet” at
mprcp@rediffmail.com.

All GMs concerns are requested to review DPRs at their level in consultation with SQC

consultants to the correctness and desired parameters of the DPRs.

(Neelam Shami Rao )
Chief Executive Officer
M.P. RURAL ROAD DEVELOPMENT AUTHORITY
Bhopal (M.P.)
Endt. No. 23326 /22/V-12/WB-24/ 2016 Bhopal, Dated 16 /11 /2016
Copy to,

1. The E-In-C, MPRRDA, Block-11, Paryawas Bhawan, 59, Arera Hills, Bhopal (M.P.).
2. The E-In-C (RES) & Project Director (MPRCP), MPRRDA, Block-11, Paryawas Bhawan, 59,
Arera Hills, Bhopal (M.P.).

..................... for kind information please.

Chief Executive Officer
M.P. RURAL ROAD DEVELOPMENT AUTHORITY
Bhopal (M.P.)



