
MADHYA PRADESH RURAL ROAD DEVELOPMENT AUTHORITY 
(AN AGENCY OF PANCHYAT & RURAL DEVELOPMENT DEPARTMENT, GOVT. OF M.P.)

Block-II, 5th Floor, Paryavas Bhawan,  BHOPAL M.P. – 462 004
No. 7545/22 /D-12 /T-4/ S-121/2010
                   Bhopal, Dated       04/05/2010


To,


General Manager (All)


M.P. Rural Road Development Authority,


Project Implementation unit,……………   


Distt. ……………………………………

Sub:    Quality control and monitoring.


First month of the new financial year 2010-11 has just been over leaving us with only 11 months to achieve the physical and financial targets assigned during the review meeting held at Bhopal on 15 - 16th April. I am sure that the meticulous planning, the detailed discussion, the deliberations on minute details and above all your determination and commitment will enable us to achieve our targets.


The grey area of concern, however, is not the physical and financial progress but the quality of works executed by us. Right from the day one of my joining I have been stressing that quality of work should be the core criterion during work execution and that there shall be no compromise on quality. One must always bear in mind that quality is an integral part of work and any work executed with unsatisfactory quality is actually undoing of the executed work.


Over the years we have been rated amongst the best on quality parameters. You will agree that since some recent past the same no longer holds good. The current trend further reinforces the view that there is a steady deterioration in quality of works. The % of unsatisfactory quality of work (“U”) rated by NQMs during January and Feb. 2010 are respectively 22% for ongoing/completed works and 25% and 15% for maintenance works (please see Table 1). It is seen that a major reason in awarding “U” by NQMs is nonconformity of gradation of material of WBM and GSB. Less compaction, excessive screening material, less thickness are also some of the reasons. Similarly in maintenance works lack of dressing of Berms and shoulders and unsatisfactory condition of pavement are the main causes of award of “U”   by NQM.

 
The alarmingly high % of U as seen in January and Feb.2010 should act as an eye opener. It is high time for all of you to intervene positively and arrest the deterioration in quality of works. Please analyse the causes of bad quality work by discussion with your staff, consultants and contractors; Spell out the required standards explicitly and reject the below standard materials at the outset; Identify the perpetual defaulters and monitor them regularly; Make planned and unplanned inspections at site; Ensure establishment of material testing laboratories and conduction of specified tests; Cross check the test results; Conduct random testing in you presence at lab and at field. In short, adopt any and every conceivable strategy to ensure that there is no slippage in the quality of works. I reiterate, that work with unsatisfactory quality is actually undoing the work and needs to be strictly        treated so. 


As said earlier I have been stressing on quality of work right from the day one and do hereby call upon you to strive to endeavour to achieve the target of 0% Tolerance on Quality. Let us pledge ourselves to achieve this goal within next three months i.e. upto 31st of July 2010.

I am sure with your zeal, commitment and dedication we will be able to achieve this target of 0% Tolerance on Quality and thereby will be in a position to  challenge any authority to find any deficiency in quality of any of our road at any time from 1st August 2010 onwards. 

( Sanjay Dubey )

Chief Executive Officer

M.P. Rural Road Development Authority
No. 7546/22 /D-12 /T-4/S-121/2010
                Bhopal, Dated  04/05/2010

Copy to :-

1. E-IN-C, M.P. Rural Road Development Authority, Bhopal.

2. Chief General Manager Bhopal, Jabalpur & Indore, CGM(Fin.), CGM(co.), F.A., M.P. Rural Road Development Authority.

3. All General Manager(Tech.), M.P. Rural Road Development Authority, Head office, Bhopal.

Chief Executive Officer

 





M.P. Rural Road Development Authority
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	Month
	Total
	Ongoing / Completed
	U
	% of U
	Maintan-ance
	U
	% of U
	Total U
	% of Total U

	Oct.2009
	50
	40
	4
	10
	10
	1
	10
	5
	10

	Nov.2009
	66
	45
	8
	18
	21
	1
	5
	9
	14

	Dec.2009
	30
	13
	1
	8
	17
	1
	6
	2
	7

	Jan.2010
	43
	23
	5
	22
	20
	5
	25
	10
	23

	Feb.2010
	94
	55
	12
	22
	39
	6
	15
	18
	19


















