To,

General Managers (All PIUs),

With this mail pls find the attached formats. Many of these formats are not new to you. Please take a note of the following points.

1.   Please ensure that progress report, SQC appraisal report, DPR Consultants' appraisal report, tour diary of GM,team leader and RE (if applicable)is sent here latest by 5th of every month.

2.     Please send the information in the prescribed format only. Do not make changes to the format. The matter becomes quite complicated if all the PIUs send the information in their own format. This does not and won't serve the purpose.

3.     The format of SQC appraisal has been changed a little bit. Now you have to only rate their performance (for the given criteria) on a scale of 1 to 10 ; 10 indicating the best and 1 indicating the worst. The overall performance of the consultant will be decided on the basis of the scores/rating given by you. In this format in remarks column you can write your points to justify the rating given by you or you can write anything, which you feel is important and should be communicated to senior authority.

4.     Many PIUs do not send the tour diaries of GM,TL and RE. Please make sure that all the diaries are sent here before the due time and without fail. It has come to the observation that tour diaries from different PIUs are in different format. Please find the attached format of tour diary and kindly send the information in this format only ( for GM,TL and RE).

5.     There is no change in the format of DPR consultant appraisal format. But please ensure that you fill the cell where assessment of the team leader and other staff is sought.

6.   In this month many PIUs did not send both the formats (P I and PII )of maintenance report. Please ensure that both the formats are sent.

7.     Format 3B and 3C is also being sent to you. In format 3 B you have to send the information regarding the visit/observation of SQM. You send this format filled to MPRRDA, Bhopal whenever there is any visit by the SQM. Same applies to 3C. Whenever any ATR is prepared please forward this to us in format 3C.

8.    Format FC1 is regarding forest. You have to send this format filled every quarter. The quarters will be as per the financial year.

All this is being done to streamline the flow of information. So that we can have access to the right information at the right time and retrieve it whenever required. I expect your cooperation in this regard and please send all the information on time.



C.E.O.



MPRRDA,



Bhopal

