General deficiencies found in DPR
· Photograph - indicating existing track with  moorum but  thickness of moorum is not mentioned. 

·  Photograph is not showing the requirement of  embankment.

·  Soil test report – soil retaining on +75 micron is 30- 40%; PI-11-20 but CBR is between 2-3. Nomograph result shows CBR- 4. 
· Drainage plan - of road also show drainage of village  area to be accommodated in CD of  road

·  L- Section, cross section - must be clearly readable and in A-3 size, indicating horizontal & vertical curve

·  In CD structure- HFL should be marked.  

·  Calculation of designed discharge- should be verified with HFL and cross section area and with topo sheet.  
· Discrepancies in traffic data - at different places Traffic survey data & ESAL must match in all chapters and in form C. 

· Design of protection wall with proper reference for selection of section of wall. To reduce the cost  in longitudinal direction of stepping in protection wall in sloping area can be done with proper design . 

· Justification of protection - work should be supported with photographs and levels off particular area. Design of horizontal curve and vertical curve must be reviewed and designed should be attached. 
· HFL, of CD structure  should be marked on drawing and for small structure 1 row CD/ 2 row CD  separate sheet may be attached  mentioning  HFL and RTL
· Each page data description should  be strictly  matched with drawing/ L- section/ Photograph/ Transect walk/ estimate.
· Estimate should be checked thoroughly with respect BT & CC length, BT & CC length should not be overlapped. It is observed in some places that BT & CC pavement has been taken at same potion in the estimate. 
· Provide certificate  that complete  DPR has been checked personally as discussed in GM review meeting on 14/10/2011
· Discrepancy in length of road - in transect walk and in L- section and location of CD structures, other prominent  features not matching with transect walk plan, 100 m photograph & L- Section

· Review thoroughly higher cost with technical requirement and justification 

	CHECK LIST FOR CGM VERIFICATION 
	Yes 
	No

	Name of Road -----------                                              Length --------Km
	
	

	Block ---------                     District ---------                     PIU -----------
	
	

	Main Points to be checked in DPRs
	
	

	1
	Whether DPR Prepared on final DPR template furnished to PIUs from H.Q. 
	
	

	2
	Verification of requirement of earth work beyond 4000 Cum/Km in open area of road length portion as indicated under point No-4 of form 'C'

	3
	Whether technical photoraphs in chapter -2 at 100m interval and at critical locations, attached with brief description (soft copy all photographs and some photographs in hard copy).

	4
	Whether width of CDs are taken 7.50 m for Hume pipe VCW and 6.00m for slab/box culverts/submersible structure. 

	5
	Whether format 9 A "Certificate of ground verification from PIU head" is attached. With name of officers who have participated in fromat wall. 

	6
	Whether signatures of GM, AM are there in DPRs at required places. 
	
	

	7
	Has traffic survey been done on proposed road and date of survey mentioned
	

	8
	Whether CBR test has been done at 500 m interval. If not appropriate reason may be given 

	9
	If there is provision of excess cutting in roadway whether GM has checked its requirement with respect to site condition  

	10
	Whether all required drawings appended in DPR in proper horizontal & vertical scale 
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