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e-iz- xzkeh.k lM+d fodkl izkf/kdj.k varxZr ifj;kstuk fØ;kUo;u bdkbZ ds egkizca/kdksa dh foLr`r leh{kk cSBd fnukad 15-04-2011 o 16-04-2011 dks vk;ksftr dh xbZ gSA 

leh{kk cSBd dk ,tsaMk ,oa tkudkjh Hkstus gsrq fu/kkZfjr izi= layXu gSaA tkudkjh ladfyr djus ds laca/k esa fn’kk funsZ’k layXu gSaA ftyksa dh lHkh bdkbZ;ka vius laHkkxh; eq[;ky; ij fLFkr  Øekad 1 bdkbZ dks lHkh ,tsaMk dh tkudkjh fnukad 05-04-11 rd miyC/k djk,axsA laHkkxh; eq[;ky; dh Øekad 1 bdkbZ fnukad 07-04-11 dks bZ esy }kjk mamprrda@rediffmail.com ij tkudkjh miyC/k djk,axsA

cSBd ds vk;kstu LFky dh tkudkjh vyx ls izsf"kr dh tk;sxh A 

layXu % mijksDrkuqlkj ifjf’k"V ,oa ,tsaMkA
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4- eq[; egkizc/akd foRr] e-iz- xzkeh.k lM+d fodkl izkf/kdj.k] HkksikyA

5- eq[; egkizc/akd leUo;] e-iz- xzkeh.k lM+d fodkl izkf/kdj.k] HkksikyA

6- egkizc/akd rduhdh] leLr] e-iz- xzkeh.k lM+d fodkl izkf/kdj.k] HkksikyA

7- foRrh; lykgdkj] e-iz- xzkeh.k lM+d fodkl izkf/kdj.k] HkksikyA
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e-iz- xzkeh.k lM+d fodkl izkf/kdj.k
ifjf’k"V ,d

leh{kk cSBd dh tkudkjh Hkstus gsrq fn’kk funsZ’k

MkVk ,UVªh vkijsVj ds fy, funsZ’k &

1- tkudkjh fu/kkZfjr izi= esa dsoy vaxzsth esa gksA
2- tkudkjh fu/kkZfjr izi= esa dsoy ,e-,l-,Dlsy esa gksA
3- tkudkjh gsrq fu/kkZfjr izi=ksa esa dksbZ Hkh dkye ;k jks ¼Column or Row½ gkbZM ¼Hide½ ugha gksA

4- tkudkjh esa ^^------- ]] ---------^^ vFkok ^^&& do &&^^ vFkok bl izdkj ds fpUgksa dk mi;ksx ugha fd;k tk,A blds LFkku ij vko’;drkuqlkj tkudkjh vyx vyx lsy ¼Cell½ esa Repeat  dh tk,A
5- tkudkjh esa Date  ds dkye esa Date format – mm.dd.yy dk gh mi;ksx fd;k tk,A blesa Text ds :Ik esa vFkok vU; fdlh Format esa tkudkjh ugha Hkjh tk,A
6- blh izdkj jkf’k ds fy,] ;fn i`Fkd ls fy[kk ugha gks rks] jkf’k :- yk[k esa n’keyo ds nks vadksa rd nh tk,A
7- dksbZ Hkh cell merge uk fd;k tk,A
8- tkudkjh bZ esy ds }kjk lacaf/kr laHkkx dh ukekafdr bdkbZ ¼uhps n’kkZ, vuqlkj½ dks Hkstk tk,A bZ esy esa fo"k; bl izdkj fy[kk tk, & <PIU name> Meeting Apr 11 inf.
9- fdlh Hkh Clarification ds fy, 9424440111 ij egkizca/kd iz’kklu ls lEidZ djsaaaA
10- tkudkjh ds izR;sd izi= ds Footer esa ml MkVk ,UVªh vkijsVj dk uke fy[kk tk, ftlus izi= esa tkudkjh rS;kj dh gSA
11- tkudkjh esa mDr fcUnqvksa dk /;ku u j[kus ij lacaf/kr MkVk ,UVªh vkijsVj ds fo:) dk;Zokgh dh tk,xhA 
Agenda for meeting Dated 15.04.11 & 16.04.11 of GM, PIU.

Technical Section :
1. Target and Achievement of year 2010-11 and Ranking of PIU's.

2. Road wise details of Bharat Nirman works.
3. PIUwise, Monthwise Financial & Physical Targets for 2011-12 and plan for their achievement.

4. Detailed review of incomplete works of Phase-II to Phase-VII and ADB batch-I to IV and plan for their completion by June 2011.

5. Package wise programme for construction of incomplete roads of Phase VIII to X, Batch V & LWE for 11-12. 

6. Review of progress of bridges under construction.

7. Review of status of Payment of final bills for the works completed.
8. Review of un-awarded packages of construction work including balance work.

9. Maintenance works 
a. Information of expenditure for packages within 5 years 

b. Information of expenditure for packages beyond 5 years 

c. Un-awarded tenders of maintenance works. 
d. Package details in which proposal from PIU are awaited.
10. Compliance on NQM reports and ATR..
11. ATR of inspection of CEO/E-in-C/CGM. 

12. Review of Mining, Forest, and Electric pole shifting cases. 

13. Review of Deviation/ Change of alignment/ Extra items/ pending with HO. 
14. Review of Balance workload.
15. Status of PIU Lab, Contractor's Lab & Consultant lab. 

16. OMMS data entry for physical and financial progress. 
17. Status of GIS data verification & updation. 
Account Section:
18. Information verification of Bank Guarantee.
19. Pending AG Audit para compliance.
20. Recovery of amount in terminated packages. 
21. Balance sheet for 10-11
Establishment & General Section :

22. Staff Position in E-1, E-2 format. 
23. Staff position of consultant staff in E-3. 

24. Position of CRs of GMs, AMs & S/Es for the year ending Mar 2011
25. Review of cases of CTE (V), Court cases, Arbitration Tribunal. 
26. Review of work distribution between AMs & S/Es

27. Narrate any points on which intervention was done by GM to improve the quality of work.
Additional Agenda
1. Review of Deleted Roads.

2. Review of Roads under Dispute.

3. Vehicles engaged for inspection.
4. Review of Administrative Expenditure 
5. Review of Department Enquiery
