Agenda for meeting Dated 15.04.10 & 16.04.10 of GM, PIU.

Technical Section :
1. PIUwise, Monthwise Financial & Physical Targets for 2010-11 and plan to their achievement.

2. Detailed review of incomplete works of Phase-III to Phase-VI and ADB batch-I to IV and plan for their completion by June 2010.

3. Package wise programme for construction of incomplete roads of Phase VII to X, Batch V & LWE for 10-11. 

4. Review of progress of bridges under construction.

5. Review of status of Payment of final bills for the works completed.
6. Review of un-awarded packages of construction work including balance work.

7. Maintenance works 
a. Information of expenditure for packages within 5 years 

b. Information of expenditure for packages beyond 5 years 

c. Un-awarded tenders of maintenance works. 

8. Compliance on NQM reports and ATR..
9. ATR of inspection of CEO/E-in-C/CGM. 

10. Review of Mining, Forest, and Electric pole shifting cases. 

11. Review of Deviation/ Change of alignment/ Extra items/ pending with HO. 
12. OMMS data entry for physical and financial progress. 
13. Status of GIS data verification & updation. 
14. Status of Pending proposals of Phase XI Part 2 of the following districts.

15. Status of proposed 62 bridges. 

16. Review of Balance workload.
17. Verification of OGL and submission of soft copy

18. Status of PIU Lab, Contractor's Lab & Consultant lab. 

18 A
    Status of Machinery with contractors

Account Section:
19. Information verification of Bank Guarantee.
20. Pending AG Audit para compliance.
21. Recovery of amount in terminated packages. 
22. Balance sheet for 09-10.

Establishment & General Section :

23. Staff Position in E-1, E-2 format. 
24. Staff position of consultant staff in E-3. 

25. Position of CRs of GMs, AMs & S/Es for the year ending Mar 2010.

26. Review of organization of trainings by PIU for consultants’ and contractors’ engineers.
27. Review of cases of CTE (V), Court cases, Arbitration Tribunal. 
28. Success Stories – at least 2 per GM. (Theme wise)

29. Information of Bills entry on e-Billing of www.mprrda.com. 
30. Review of work distribution between AMs & S/Es

31. Photographs – Soft & Hard copy

a. Machines being used in road construction

b. Showing different themes e.g. Cultural, Social, Educational, Economical & Communication etc.

32. Narrate any points on which intervention was done by GM to improve the quality of work.

Additional Agenda
1. Review of Deleted Roads.

2. Review of Roads under Dispute.

3. Vehicles engaged for inspection.

